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Delivering measurable community impact through sport, education, health, and youth empowerment

Who We Are and What We Deliver

00%

2014

Forsports Foundation has operated since Girls represent about 60% of participants
2014, building trusted relationships with
schools, communities, and local
stakeholders, and developing delivery
systems that can scale into a permanent
centre with stronger governance and

safeguarding.

reached in 2025, demonstrating strong
inclusion outcomes and demand for safe,
consistent programming that keeps girls
engaged through leagues, camps, skills
training, and wellbeing support.

More than 2.1K young people were reached
in 2025 across Bono, Bono East, and Ahafo,
providing clear demand signals and a ready
pipeline for year-round retention, deeper
services, and regional convening once the
facility opens.



The Need in Sunyani

Why This Matters

Fast-growing youth need Limited safe spaces Fragmented youth services
Sunyani's youth are growing fast but lack safe, Few inclusive year-round venues exist for youth; Sport, skills and health support are fragmented
structured after-school spaces, leaving many informal or often-booked sites disrupt and patchy. Without a permanent. multiuse hub

unsupervised and at higher risk. continuity and weaken safeguarding. in Sunyani, local demand is unmet.
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Rising demand, proven model, and a clear opportunity to deliver lasting community impact now

Why Now

2025 traction proven

Prevention-focused
urgency

Scalable regional model

In 2025, programmes reached 2,100+ young
people, with 60% girls participating across
leagues, camps, and community sessions. This
traction shows strong trust, clear demand for
consistent year-round activities, and readiness
to scale into a permanent hub.

Donors and CSR partners focus on prevention:

engaging youth in sports, education, and
wellbeing to prevent issues. A center offering
these services ensures measurable outcomes,

better safeqguarding, and efficient delivery.

A permanent centre in Sunyani can become a
replicable blueprint for other regions, aligning
with SDGs and national youth priorities. It also
enables convening of schools, clubs, and
providers, creating shared standards and
coordinated pathways for the youth.
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The Solution

An integrated youth hub

Empowering Youth Through Opportunities

The Sunyani Integrated Community Sports & Youth Empowerment Centre,
launching in 2026, will bring together youth services in a safe, inclusive
hub. It provides sports, education, digital skills, health access, and
enterprise support, offering clear pathways for young people. Designed
for all, including at-risk youth, the Centre features accessible spaces,
structured schedules, and trained staff. Strong safeguarding, codes of
conduct, and referral systems ensure safety. Community governance
guides priorities, partner coordination, and accountability. Operating year-
round, the Centre enhances engagement, impact, and partner efficiency,
and serves as a regional hub for shared learning, monitoring, and

continuous improvement.
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Facility Overview

Site Concept Render Community Buildings View
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A complete pathway of programmes delivering skills, wellbeing, and community impact WAL

Programme Stack

Enterprise pathways

Mentorship, internships, and youth
enterprise support connect
participants to local businesses and
markets, helping them test ideas,

build networks, and grow

Digital literacy, ICT training, and
practical projects help youth gain
employable skills, prepare for
further study, and access
opportunities through guided |

Digital skills

Sport for Development

Community sport sessions,
Girls4Goals leagues and camps, and
inclusive competitions build
teamwork, confidence, and safe
participation with trained coaches
and

Coach training and certification
pathways strengthen local capacity,
improve session quality, and embed
safeguarding, first aid basics, and

positive youth devel

Coaching education
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First-contact care, fitness, and community wellbeing
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Health &
Wellbeing

Community Health and Fitness Access

The centre will host a Health & Wellbeing Access Point that links
sport participation with practical health support. Services include
basic checks, fitness and gym programming, and clear referral
routes to local providers. A Pilot Mental Health Programme in
2026 will add screening, psychoeducation, and supported
referrals, integrated into youth activities.
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Governance Management Delivery Community Feedback @

O p e ratl O n a ‘ St ru Ct u re Teams Oversight Feedback

This structure shows how governance,
management, delivery teams, and community
feedback connect, with safeguarding, monitoring,
and partner coordination embedded across all
levels.

Executive Council

Centre Operations Centre Management Programme Leads Coaches Team

Community Advisory
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Unlocking potential with a permanent space for sport, learning, and youth empowerment WAL

The Opportunity

10K 200

| |

Regional youth reach School-linked pipeline

Estimated youth reached annually in Sunyani Potential learners linked via partner schools and
and nearby districts through networks once clubs using the center for leagues, training,
year-round delivery is operational. study support, and service referrals.

2.1K

Current annual reach

Youth engaged in existing programs show strong
demand, which a permanent facility can retain
and serve more effectively.
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Reaching the youth and communities through inclusive programmes

Target Segments
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Health and enterprise
users

Health providers and youth-led
enterprises use the centre for
outreach, referrals, training, and
workspace, strengthening local
service access and livelihoods.

Local clubs and NGOs co-deliver
activities, share safeguarding
standards, and coordinate calendars
so youth can access consistent year-
round services.

Community clubs and
NGOs

AN

Girls and boys 10-24

Primary participants are girls and
boys aged 10-24, including
underserved and at-risk youth,
supported through safe sport,
learning, and wellbeing pathways.

Schools use the centre for leagues,
training, study support, and
referrals, helping teachers connect
learners to structured programmes
and mentoring.

Schools and teachers



The Model

Grants and philanthropy Facility hire income
Multi-year grants fund capital build and core programmes, enabling stable Earned revenue from hiring pitches, courts, and halls supports
staffing, safeguarding, and monitoring while keeping access affordable for maintenance and operations, while prioritising community access through

underserved youth. transparent scheduling and pricing.



Sustainability Model

Training and services Café and mini hostel
Fees from coaching courses, digital skills training, and enterprise suite A bustling café hub and cozy hostel generate income and support events,
services create sustainable income streams and reinforce high-quality enhancing participant experience for regional convenings and

delivery standards. tournaments.
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Delivering lasting impact for youth and the community WAL

The Strategy

Q2 2026 — Q3 2026 — Q4 2026

Capital partner Programme funders Technical partners In-kind pipeline
Secure a lead capital partner and Lock multi-year programme Onboard technical partners for Scale in-kind support for kit,
confirm build scope and timeline. funding for sport, skills, and health design, safeguarding, and M&E equipment, ICT, and furnishings.

pillars. systems.
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A clear and structured path to deliver sustainable impact for youth and the community @
Sports Core: Astroturf pitch, grass pitch, multi-court, Youth Enterprise: Youth enterprise
training hall, changing rooms. suite, health access point
Fully funded: Months 1-12 Fully funded: Months 12-20
Phased: Months 1-12 Phased: Months 25-36
Phase 1 Phase 3

Community and Learning: Community hall, ICT Hospitality and Sustainability: Cafe,
laboratory, library, workspace. mini hostel
Fully funded: Months 6-18 Fully funded: Months 18-24

Phased: Months 13-24 Phased: Months 37-48



One place for all project plans, documents, and resources in a central location for easy access WAL
Data Room Details

What is in the Data Room

Central hub for project resources

= 01— Executive and Strategic: Sunyani Centre Pack, Strategic Plan, Concept Note, Full
Project Brief, Vision Narrative, Implementation Roadmap

= (02 - Legal and Institutional: Constitution, Governance, Safeguarding Policies, Data
Protection Policy, Financial and Compliance Manual, Registration, MOU

= 04 - Financial and Funding: Financial statements 2022-2025, Bill of Quantities,
Budget Summary, Funding Strategy, Budget sheets in GHS, USD, GBP, and EUR

= 05— Programme and Impact: Programme Portfolio, Girls4Goals Impact Report, M&E
Framework, Annual Report 2025, Mental Health Pack, Beneficiary Data

= 06 — Partnerships: Cruyff Foundation LOI, all 2025 donor and grant agreements,
Ministry letters, KYMO partnership summary, membership certificates

= (07 - Technical and Design: Architectural designs, 25 3D renders, walkthrough video,
block plan, layout plans, Bill of Quantities

= 08 — Operations: Operational Model, Revenue and Sustainability Plan, Staffing
Structure, Maintenance Plan, Coordinator Handbook, SOP Manual

= 10 - Risk and Compliance: Risk Assessment, Mitigation Strategies, Legal and
Regulatory Considerations, Safeguarding policies




Highlighting the networks and supporters powering our mission WAL

QOur Partners

Driving impact together

@ A diverse network of
) Y government, international,
FOOTBALL and corporate partners
FOR THE GOALS enabling programmes,
infrastructure, and

{[D community impact.

AVER\ CAP\TAL

KVMO

Ghana Education
Service (GES)
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COntaCt US @ Contact Us

www.forsportsfoundation.org

Christopher Forsythe | Founder and CEO

Forsports Foundation | Sunyani, Bono Region, Ghana .
Email

chris@forsportsfoundation.org | www.forsportsfoundation.org

info@forsportsfoundation.org

% Phone Number
+233 207 325 166

Location

Owusu Acheampong Ave, Sunyani-Bono Region, Ghana




